
Sustainability

Dear stakeholders

The past year was one of challenges and of important 
achievements for Meyer Burger. Throughout the year we 
took significant steps to further ensure our sustainable 
economic future with a strong focus on our return to 
profitability. At the same time we solidified our leader-
ship in the photovoltaic industry by ensuring our tech-
nologies and solutions further contributed to sustaina-
ble reductions in the manufacturing costs and production 
footprints of our customers. 

As a technology leader in the PV industry, we are clearly 
positioned to play a pivotal role shaping the future 
energy mix. In 2017 we premiered a record 335 Watt 
solar module which was based on our high efficiency 
Heterojunction (HJT) cell and SmartWire Connection 
Technology (SWCT™). The solar module’s impressive 
energy output was confirmed by TÜV Rheinland – Solar 
Energy Assessment Center Cologne (SEACC). The HJT 
solar cells were manufactured on Meyer Burger’s fully 
 industrialised HELiA PECVD and PVD equipment and 
connected on our pioneering SWCT™ cell connection 
platform. This milestone technological achievement not 
only highlighted our successful research and develop-
ment progress in delivering cost-competitive PV tech-
nologies, it also demonstrated our commitment to per-
manently lowering the costs per kilowatt hour of solar 
energy. At Meyer Burger, sustainability plays an impor-
tant role in our return to profitability.

In 2017 we also remained focused on our economic 
future as we worked towards reshaping our company. 
We completed detailed market analyses which lead us 
to optimize our manufacturing footprint and streamline 
our product portfolio. These were difficult but necessary 
decisions for our company to take, especially because 
they impacted around 240 employees globally. We 
worked closely with the management and employee 
representatives throughout the year to ensure that the 
personnel measures at the impacted locations were 

carried out in a fair, respectful and socially responsible 
way. The most significant change we announced was 
the discontinuation of all manufacturing activities at our 
production location in Thun, Switzerland, until the end of 
2018. Meyer Burger produces equipment used in the 
wafer and module processes in Thun as well as for 
building integrated photovoltaics applications. As one of 
our two main manufacturing locations, the Thun site 
was also an integral part of our sustainability reporting. 
For the reporting year 2018, Meyer Burger will include 
the Thun site in its sustainability reporting to ensure 
transparency as the scope of activities change to reflect 
the discontinuation of production.

Although the past year was a very challenging one for 
Meyer Burger, we achieved our highest level in incoming 
orders for the past six years and we have a solid order 
backlog going into the new fiscal year 2018. These pos-
itive results motivate all of us to remain focused on our 
strategic goal of delivering innovative, industrialised 
manufacturing solutions which meet our customers’ 
manufacturing requirements and result in a real sustain-
able reduction in the costs per kWh for solar electricity.

Dr Hans Brändle 
Chief Executive Officer
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Sustainability at the core

Meyer Burger is a global leader in the solar industry with 
a business model that directly supports sustainable de-
velopment. The company offers unique, comprehensive 
technology across the entire photovoltaic value chain 
with its range of products, systems, and services, in-
cluding processes in wafers, cells, modules, and solar 
systems. By continuously improving technologies for 
utilising solar energy, Meyer Burger is playing a major 
part in shaping the future energy mix and achieving 
global climate goals. Meyer Burger’s business model 
dir ectly supports the United Nations Sustainable Devel-
opment Goal No. 7: Affordable and Clean Energy.

Leading sustainable technology 
Meyer Burger strongly believes that only continuous 
technological development will make it possible to 
further improve and deliver industry-tested innovations 
to permanently lower the cost per kilowatt hour of solar 
energy.

Meyer Burger works closely with its customers and re-
nowned research institutes to develop innovative and 
sustainable technologies and solutions. It has main-
tained an above-average investment in research and de-
velopment over the last decade, ensuring its technology 
leadership in the photovoltaic equipment market. The 
company is committed to its clearly stated goal of con-
tinuously improving the energy efficiency of its solar 
technologies while reducing overall manufacturing costs 
and production footprint, enabling customers to achieve 
the lowest total cost of ownership in the photovoltaic 
industry.

In the reporting year, Meyer Burger made further strides 
in successfully transferring its dedicated, ongoing pro-
gress in research and development to the industrial 
manufacturing level. For example, the company pre-
miered its champion 335 Watt solar module, as meas-
ured and confirmed by the Solar Energy Assessment 
Center Cologne (SEACC) of TÜV Rheinland. The 
high-efficiency heterojunction (HJT) solar cells in the 
 record-setting 60-cell glass/white backsheet solar 
module were processed on the industrial manufacturing 
line operating at the company’s production site in Ho-
henstein-Ernstthal, Germany and connected in Thun 
using the company’s pioneering SmartWire Connection 
Technology (SWCT). This was an important milestone 
not only because of the energy level of the module itself 
but also because it was manufactured using n-type 
solar wafers, which are readily available on today’s 
market and on an industrialised manufacturing platform. 
Meyer Burger clearly demonstrated that it can offer its 

customers technical solutions suitable for mass manu-
facturing today. This was confirmed by the purchase of 
two heterojunction solar cell lines in 2017 capable of a 
total production capacity of up to 200 MW by an Italian 
solar manufacturer. 

Foundations for Sustainable Value Creation
Alongside maintaining technology leadership, achieving 
profitability and ensuring a long-term future for the 
company are key goals for Meyer Burger. After imple-
menting a company-wide restructuring programme and 
successfully completing a recapitalisation in 2016, further 
steps were taken in 2017 to secure future profitability. In 
November 2017 Meyer Burger announced that the pro-
duction site in Thun, which manufactured equipment 
used in the wafer and module processes as well as for 
building integrated photovoltaics applications, would be 
reorganised. All manufacturing activities are expected to 
be discontinued by the end of 2018. Furthermore, the 
sales strategy was adjusted, and the product portfolio 
was further streamlined. These profound changes were 
necessary to enable a competitive cost structure and 
build a solid financial base – both crucial for profiting 
from existing growth opportunities in the solar industry.
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Focusing on Material Topics
In order to make the business model’s contribution to 
sustainable development clear and tighten the focus, 
the material topics for sustainable value creation were 
reviewed in the previous reporting year. In addition to 
technology leadership and profitability, decreasing the 
costs of solar energy and developing resource-efficient 
products and services rank among the most material 
topics for Meyer Burger. The materiality matrix depicting 
the relevance of topics from stakeholder perspective on 
the y-axis and from the company’s perspective on the 
x-axis can be found below. Meyer Burger has been re-
porting according to the guidelines of the Global Report-
ing Initiative (GRI) since 2011. In 2017, Meyer Burger 
reports according to the new GRI Standards for the first 
time. 

Customer Focus

Meyer Burger’s core business is photovoltaics. Its port-
folio of technologies and equipment offered to custom-
ers along the photovoltaic value chains include manu-
facturing processes for wafers, solar cells, solar modules, 
and solar systems. Its service offering, which has been 
recently strengthened by expansion activities in China, 
plays an equally important role in fulfilling customer 
needs.

Proximity to customers
Meyer Burger’s close proximity to its customers is criti-
cal, ensuring open dialogue and up-to-date knowledge 
of customer needs. As part of its plan to optimise its 
manufacturing footprint and production costs, Meyer 
Burger announced in November 2017 that it will move 
the production of its diamond wire saws from Thun to 
China during the course of 2018. In a market where 85% 
of solar wafers are manufactured in China this will enable 
the company to achieve more flexible cost structures, 
reduce delivery time and costs and further increase cus-
tomer proximity. In addition, service capabilities in China 
were strengthened in 2017 with the opening of a new 
service centre in Wuxi, close to Shanghai, China. This is 
an important step to increasing high quality technologi-
cal service and support to local customers, and reducing 
the time required for repairs and services.
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→  Resource-efficient production
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In 2017, the structured sales process that was intro-
duced in the global sales organisation in 2016 was 
further rolled out. Customer feedback resulting from 
daily business is now systematically documented, allow-
ing the teams to cultivate an efficient relationship and in-
crease customer satisfaction as a result. Insights into 
current and future needs are also established through 
personal contact with existing and potential customers 
at specialist and industry trade fairs. In the reporting 
year, no systematic global customer survey across all 
product and service categories was carried out. 

Product safety and customer training
As an industrial technology company, ensuring the 
health and safety of employees and customers using 
Meyer Burger’s technologies and solutions is paramount 
for sustainable, long-term success. All systems and ma-
chines are manufactured in compliance with the appli-
cable laws, standards, and guidelines and checked as 
part of quality management before delivery to the cus-
tomer. Meyer Burger fully embeds its three-stage safety 
concept in the development process. A safety manual, 
checklists, risk assessments, inspections, and safety 
reviews ensure that all internal and external rules on pro-
tecting the health and safety of customers are fulfilled. 
All relevant information is set out in the technical docu-
mentation and user instructions that are provided to 
customers. The global service organisation also ensures 
optimal support and service throughout the operating 
life.

Extensive customer training programmes ensure that 
the production equipment and systems installed are 
used properly and function reliably. Before any machin-
ery commences operation, an on-site handling and 
maintenance training course on the customer’s prem-
ises is mandatory. At the client’s request, customised, 
in-depth product and technology training in photovoltaic 
production is also available. Training is conducted both 
at Meyer Burger sites and the customer’s premises. In 
addition, all customers have access to telephone hot-
lines and online support.

Work Environment

Although the Hohenstein-Ernstthal site experienced a 
record-breaking year, in November 2017 Meyer Burger 
announced the closure of the Thun manufacturing site, 
which involves a substantial reduction in workforce. One 
of the biggest challenges for the company in the coming 
year will be to foster its employees’ understanding and 
acceptance of this difficult decision. 

Discontinuing production in Thun
The reorganisation announced in 2017 will result in a 
substantial reduction of employees, with up to 160 em-
ployees affected. The remaining staff at the Thun site of 
around 160 employees will be focused on Global Sales 
and Marketing, Services, Research & Development, and 
Headquarters functions. Meyer Burger is committed to 
seeking positive and satisfactory outcomes for all em-
ployees affected by these measures. After constructive 
discussions and consultations with employee represent-
atives during the mandatory consultation process, 
Meyer Burger announced that of the expected 180 af-
fected positions in manufacturing, logistics, purchasing, 
and production planning; only up tp 160 will be im-
pacted. The impacted employees were informed imme-
diately following the consultation period about next 
steps in the process, which is expected to be com-
pleted by the end of 2018. The existing social plan was 
strengthened and early retirement plans starting at age 
58 reduced the number of necessary lay-offs. Meyer 
Burger is also supporting all affected employees in their 
future job search. With the skills shortage in Switzerland, 
other companies have expressed high interest in Meyer 
Burger employees and a job-exchange platform has 
been created to facilitate this transition. 

Meyer Burger’s apprenticeship programme in Thun is 
also impacted by this decision. Of the 43 apprentices 
training in Thun in 2017, 12 will be able to complete their 
training in all fields by Summer 2018. Five of the appren-
tices in the business and IT fields will be able to fully 
complete their apprenticeships with Meyer Burger. 
Meyer Burger is individually supporting the remaining 26 
apprentices in technical fields, who are not in their final 
year of training, to arrange solutions for them to com-
plete their apprenticeships at other companies. As of 
2018, Meyer Burger will no longer recruit and train ap-
prentices in technical fields at its Thun site.
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Training and education
Motivated and responsible employees remain vitally im-
portant for Meyer Burger. Retaining highly skilled people 
that support the corporate culture and become an integral 
part of the long-term success of the business is critical. 
Meyer Burger’s employees are subject to rapidly evolv-
ing technological and market environments. Training 
and continuing professional development (CPD) are 
therefore strategic focal points of its employee policy. 
Qualifications and specialist knowledge of its staff are 
promoted explicitly through technical and customised 
trainings and CPD opportunities. On an annual basis, 
training and education is discussed with every employee 
globally. Up to the Executive Management level, all em-
ployees complete their performance targets and devel-
opment plan with their direct managers. The employee 
targets are reviewed mid- and end-year.

At the Thun site, Meyer Burger offers internal English 
courses, generally lasting a year. During 2017, 22 em-
ployees completed job-specific and business English 
courses. Team leaders have the opportunity to partici-
pate in CPD courses that focus on the fundamentals of 
management, management tools, and management 
values. In the year under review, 39 employees were 
participating in multi-year external training and CPD 
such as master’s degrees or Swiss federal vocational 
certificates with support from Meyer Burger under con-
tractual arrangements. In 2017, the total number of 
hours spent on training and CDP at the Thun site was 
4,542. 

The high demand for the market-leading MAiA cell 
coating platform manufactured at the Hohenstein-Ern-
stthal site required an increase in headcount and a focus 
on onboarding as well as specialised knowledge train-
ing. Various technological and methodological training 
courses strengthened core competencies in special 
equipment manufacturing and future trends. With exter-
nal support, project managers underwent intensive 
preparations to qualify for the title Project Management 
Professional from the Project Management Institute. 
English courses were also available to all employees at 
Hohenstein-Ernstthal. A total of 4,480 hours were spent 
on training and CPD at the Hohenstein-Ernstthal site in 
2017. Currently 12 apprentices in office administration, 
mechatronics, electronics, and industrial engineering 
and 2 students in nanotechnology and industrial pro-
duction are employed at Hohenstein-Ernstthal. 

Highlighting the importance that Meyer Burger allocates 
to skilled employees and their continuous development, 
Swiss Champion and Meyer Burger employee Fabien 
Gyger won gold in the division automation engineering 
at the WorldSkills Competitions in Abu Dhabi in October 
2017. 

Respectful Collaboration
The diversity of Meyer Burger’s employees is a signifi-
cant asset and every employee is a contributor to the 
company’s success. Meyer Burger strives for a good 
work/life balance, is firmly committed to providing equal 
opportunity in all aspects of employment throughout the 
company, and does not tolerate any form of discrimina-
tion. As in previous years, once again, no cases of dis-
crimination were reported in 2017. 

The newly revised Code of Conduct outlines the compa-
ny’s core values and principles for fostering an encour-
aging work environment. It contains an explanation of 
how employees can report any breaches of the Code. 
The Code of Conduct applies to all employees globally 
and is made available both internally and externally  
on the Meyer Burger website. A major challenge in  
the global rollout and training in 2018 is the 20% of 
 employees that work in production without daily access 
to online platforms. Solutions to enable all employees  
to participate in the online trainings are in the works.

Meyer Burger encourages active participation of its em-
ployees in decision making processes of the company. 
At the production sites in Thun and Hohenstein-Ern-
stthal, employees elect representatives to put forward 
concerns of the workforce to local management. This 
representation complies with local rules and legislation. 
Regular meetings between the employee representa-
tives and management allow for the open and trusting 
discussion of topics relating to the company and em-
ployees. This is particularly important in times of transi-
tion and renewal as it helps ensure and expedite em-
ployee acceptance of change. In Thun, the collective 
employment agreement of Swissmem, a Swiss industry 
association, is in place. No collective agreement applies 
at Hohenstein-Ernstthal, but all employees are part of 
the internal works agreement (GRI 102-41).

The employee fluctuation rate at the Thun site was 
9.85% in 2017, and 6.68% at Hohenstein-Ernstthal. 
The rate of fluctuation is calculated for permanent em-
ployees and includes only notices given by employees. 
A staff survey was not carried out in 2017 but is under 
review for 2018.
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Occupational health and safety
The health and safety of both employees and customers 
using the technologies and solutions delivered by Meyer 
Burger are of the highest importance, ensuring safe 
work environments and sustainable long-term success 
as a company. Meyer Burger has continued to adhere 
to its standard operating process: a careful analysis of 
operating procedures and employee training to mini-
mise risk and achieve a high level of process safety. 
New employees are fully briefed and sensitised to the 
safety regulations and processes, and all employees are 
required to urgently report any potential sources of 
danger they identify to the person responsible. Meyer 
Burger complies with the various local work and safety 
directives at all its sites. All Meyer Burger production 
sites in Switzerland and Germany have ISO 9001 certifi-
cation and meet the OHSAS 18001 guidelines. 

 

Key figures occupational health and safety (per 100 FTEs)*
Overall Thun Hohenstein- Ernstthal

Injury rate 2.2 1.9 2.4

Cases of occupational illness 1.4 2.7 0.0

Days of absence 805.0 680.4 943.6

* Rates calculated using 200,000 working hours (≈ 100 FTEs). There were no fatalities.

Employee ratios
Employee headcount as at 31 December 2017 at 
the Thun and Hohenstein-Ernstthal sites*     

 Male   Female  

6

Employees by gender

Employees*

Executive Board

Board of Directors

563

5

150

1

 Male   Female  

Employees by age group  

  Age under 30 years
  Age 30–50 years
  Age above 51 years

Employees*

Executive Board

Board of Directors

165

1

5

85 463

4

2

* excluding apprentices, trainees and interns

 Full-time

Part-time

97

34

53

By employment 

type

 Permanent

Fixed-term

534

140

40.834

10

By employment 
contract

 Thun

Hohenstein-Ernstthal

257

311

79

71
By site

534
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Employees

Sanjay Palanivel, 
30, Project Manager, 
Thun (Switzerland) 

Adriana Yánez, 31, 
Process Engineer, 
Hohenstein-Ernstthal 
(Germany) 

Roger Aeschbacher, 
27, Application 
Technician Module, 
Thun (Switzerland) 

Gaowei Zhang, 42, 
Installation & Field 
Service Leader, 
Shanghai (China)
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Pierre Papet, 37, 
Research & Develop-
ment Engineer, 
Neuchâtel  
(Switzerland)

Caroline Cognard, 
24, Service Engineer, 
Neuchâtel  
(Switzerland) 

Vicky Huang, 32, 
Customer Support 
Representative, 
Shanghai (China) 

Riccardo Fuchs, 
34, Specialist 
Mechanics/Final 
Assembly, Hohen-
stein-Ernstthal 
(Germany) 

23 Report to Fiscal Year 2017 | Management Report



Benefiting the Environment

Increasing the energy efficiency of solar cells and 
modules with innovative products and technologies is 
Meyer Burger’s primary contribution to sustainable de-
velopment. By improving energy efficiency and resource 
use at its technology and production sites, the company 
also continuously reduces its own environmental impact. 

Resource-efficient systems and production 
equipment  
Meyer Burger strives to continuously improve the eco-
logical impact of its business activities in order to 
achieve a sustainable reduction in the cost of solar 
energy. To maintain a leading position in the area of solar 
energy and play a substantial role in achieving global 
climate goals, Meyer Burger focuses on the ongoing im-
provement of its solar energy technologies. Available in 
unlimited quantities, solar energy is affordable, inex-
haustible, clean, and therefore possesses long-term 
benefits in decreasing the effects of global warming.

The objective of Meyer Burger is therefore twofold: to 
sustainably increase the energy efficiency of solar cells 
and modules while simultaneously offering customers 
the lowest total cost of ownership in the photovoltaic in-
dustry. Since this goal can only be attained through in-
novation, Meyer Burger’s strategy is to invest in indus-
try-tested technological innovations that permanently 
lower the cost per kilowatt hour of solar energy. This ob-
jective is transparent and central to its business model, 
directly supporting the ongoing development of sustain-
able solar energy. The company is clear in its aim to 
maintain leadership in the PV industry.

Continuously improving own operations 
A smart and comprehensive approach to energy and re-
source efficiency is cardinal to Meyer Burger, applying 
not only to the systems and production equipment, but 
also to every step of internal operations. The environ-
mental management system strives to organize the 
company’s activities in a comprehensive, systematic, 
and well documented manner. Both sites, Thun and Ho-
henstein-Ernstthal, possess ISO 14001 environmental 
management certifications, while the latter additionally 
has an ISO 50001-certified energy management system. 
The data collected covers energy, emissions, water, 
wastewater, and waste with the goal of assessing the 
ecological impact of the company’s activities and evalu-
ating areas for improvement.

Both production sites are located in energy-efficient 
buildings that were constructed according to the most 
recent environmental standards. At Hohenstein-Ern-
stthal the electricity generated by photovoltaic equip-
ment is fed into the public grid. The Thun site operates 
only with electricity from renewable sources: 95% of the 
certified renewable power comes from Swiss hydro, 
2.5% from hydro from Thun, and 2.5% from solar, wind, 
and biomass. The site also takes advantage of the 
energy created by the photovoltaic equipment and the 
photovoltaic building façade. Additionally, Meyer Burger 
provides two electric vehicles and a charging station at 
the site in Thun.

With the current electricity consumption, the site is 
subject to the provisions of the “Large consumer article 
of the Canton of Bern”, which came into force in 2016. 
The article obliges Meyer Burger to reduce its main elec-
tricity consumption by up to 15% over the next years. 
Due to the announced discontinuation of all manufactur-
ing activities by the end of 2018, the provision will no 
longer apply.  

Meyer Burger places great importance on following all 
applicable legal requirements. In 2017, no fines or 
non-monetary penalties were imposed for non-compli-
ance with environmental laws. Moreover, in order to 
make this process more transparent and easier for em-
ployees to follow, Meyer Burger designed a database to 
consolidate all industry standards and inform about 
statutory and regulatory provisions in the departments 
of environmental, safety, and energy management.
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Meyer Burger environmental indicators 1

2017 2016 2015

Energy consumption [MWh]          13,835          14,654          14,186 

Electricity          10,582          10,765          10,294 

of which own production (photovoltaic) 2                43                87                95 

Heating and cooling 3            2,265            2,531            2,686 

Total fuels              988            1,358            1,206 

Diesel              905           1,224           1,083 

Petrol                69              103                91 

LPG/propane                13                30                32 

Total CO2 emissions [tonnes of CO2 equivalents] 4            6,478            6,858            6,655 

Scope 1              740               893               888 

Fuels for heating and cooling 3              477              532              568 

Fuels for vehicles              263              360              320 

Scope 2 (electricity)            3,607            3,682            3,323 

Scope 3 (business travel)            2,131            2,283            2,444 

Air travel           2,111           2,255           2,414 

Rental cars and train 5           19.53           27.60           30.44 

Water use m3        569,474        597,002        827,706 

Drinking water/fresh water          17,177          19,417          14,814 

Ground water 6        552,297        577,585        812,892 

Wastewater m3          13,872          17,340          15,714 

Municipal sewage treatment plant          13,255          16,307          14,814 

Wastewater treatment by third party              617            1,033               900 

Waste [tonnes]    

Non-hazardous waste              328               327               342 

Residual waste to incineration                66                79                72 

Residual waste to unknown treatment                49                52                39 

Composting                15                  7                  8 

Wood (burning)              198              189              222 

Recycling              447               419            1,368 

Paper and cardboard                87              115                77 

Glass                46                11                  7 

Metal (mainly aluminum, copper, iron, steel)              302              231           1,275 

Plastic                10                60                  7 

PET 7                 1                  2                  2 

Special waste              827               728               453 

Batteries (recycling)               0.4               0.5               0.1 

Waste electrical and electronic equipment (recycling)                60                47                33 

Oils, fats, chemicals (mainly aqueous solutions)              696              621              360 

1  Thun and Hohenstein-Ernstthal sites
2  PV generated electricity at the Hohenstein-Ernstthal site is directly fed into the grid (2017/2016/2015: 17/18/22 MWh).
3  Since 2017, LPG consumption for air conditioning from Hohenstein-Ernstthal is accounted for. Numbers for 2016 and 2015 were also collected, which led to a 
 restatement of the respective figures.

4  Emission categories according to the Greenhouse Gas Protocol. Scope 1: combustion in own facilities/vehicles; Scope 2: purchased electricity; Scope 3: 
 third-party services.

5  Since 2017, diesel consumption of rental cars in Thun is accounted for. For 2016, the data point was collected as well, and for 2015, the data point was 
 extrapolated using the headcount, which led to a restatement of the respective figures.

6  Drawn at the Thun site for heating/cooling and then returned to the groundwater reservoir.
7  PET recycling data for the Thun site are estimated.

25 Report to Fiscal Year 2017 | Management Report



Economic and Social Contribution

As an important employer, training company, and 
partner for local suppliers in Hohenstein-Ernstthal and 
Thun, Meyer Burger’s announced discontinuation of all 
manufacturing activities by the end of 2018 in Thun pre-
sents a major challenge for the local employees and the 
socio-economic environment in the region. Throughout 
the consultation process following the announcement, 
Meyer Burger participated in a round table with the 
canton of Bern, the city of Thun and local social part-
ners. The regional government agencies offered con-
structive support during the consultative process. 
Support continues as Meyer Burger plans the future use 
of its production infrastructure in Thun.

Sourcing
In a rapidly changing and developing industry as solar, 
responding proactively and quickly to demand fluctua-
tions is extremely important. Reliable and efficient sourc-
ing of materials and goods directly from the manufacturer 
is key. With efficient supplier management, Meyer 
Burger can identify, assess, further develop, and inte-
grate the right partners to provide quality, flexibility, cost 
potential, and technology potential. Contracts are 
awarded on the basis of total cost of ownership, and 
include sustainability and corporate responsibility 
factors. Meyer Burger uses a self-declaring supplier 
questionnaire that includes questions on the implemen-
tation of standards such as ISO 9001, ISO 14001, 
OHSAS 18001, and Social Accountability 8000, as well 
as standards relating to a code of conduct, human 
rights and ethics. Suppliers have to provide correspond-
ing documentation of their efforts in these areas. In 
2017, Meyer Burger’s first Supplier Day took place, 
 focusing on Supply Chain Management and Global 
Clustering. Suppliers were informed of Meyer Burger’s 
sustainable sourcing strategy with the goal of creating 
long-term partnerships.

In order to satisfy the efficiency and flexibility require-
ments of a modern, internationally active technological 
company, local suppliers are preferred. Local means 
that the sourcing is taking place within the country of a 
specific production site. In 2017, the production sites of 
Thun and Hohenstein-Ernstthal were responsible for 
more than 80% of Meyer Burger Group’s production 
volume. While around 94% of the purchasing volume 
was bought from local suppliers in Hohenstein-Ernstthal, 
approximately 57% was sourced from local suppliers in 
Thun. The remaining suppliers are largely located in 
other parts of Europe. 

Immediately following the announcement that it planned 
to discontinue production operations in Thun, Meyer 
Burger began an open and transparent dialogue with all 
local suppliers and partners. As long as manufacturing 
activities continue, local supplier processes continue. 
Throughout 2018 Meyer Burger will keep suppliers and 
partners informed about the progress and timeline of 
the outsourcing activities. Currently it is not foreseen 
that local suppliers will continue to deliver material to 
any potential third party outsource partner in China for 
Meyer Burger’s diamond wire cutting technology. De-
pending on which strategic solution for the local produc-
tion of building integrated photovoltaic modules for the 
Swiss market is decided upon, local suppliers could still 
be involved with potential manufacturing activities.

Compliance
As a globally active and publicly listed company, Meyer 
Burger is obligated to ensure that its employees and its 
products and services adhere fully to all international, 
national, and local laws and regulations. In 2017, the 
Code of Conduct was revised and approved by the Ex-
ecutive Management and the Board of Directors. The 
revised Code of Conduct outlines the company’s core 
values and provides guidance regarding business ethics, 
compliance, corporate governance, stakeholder inter-
action, and fostering an encouraging work environment. 
The Code of Conduct is made available in the compa-
ny’s three languages – English, German, and Chinese – 
and will be introduced to all employees through global 
web-based training courses in 2018. 

Meyer Burger does not tolerate any form of corruption 
and granting or accepting of undue advantage. The 
company provides clear guidelines for its employees to 
ensure that each one can identify and react appropri-
ately to situations that could compromise Meyer Burg-
er’s integrity. Good judgement is expected of all employ-
ees at all times. Meyer Burger monitors the business 
environment and trains its employees appropriately. In 
2018, Meyer Burger will introduce additional global 
trainings on compliance and corruption-related issues 
as well as on IT security issues to employees via a web-
based learning platform. Meyer Burger is committed to 
free and fair competition for market share and complies 
with the respective national anti-trust and fair competi-
tion laws – a topic that is specifically addressed in the 
revised Code of Conduct. The company was not in-
volved in any legal proceedings on the grounds of an-
ti-competitive conduct in 2017, nor did any cases of 
corruption come to light. There were also no fines or 
penalties for breaches of law or regulations in 2017.  
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Active commitment
Reliability, loyalty, and respect are Meyer Burger’s key 
values within the company and with customers, suppli-
ers, research institutes, governments, and other busi-
ness partners. Meyer Burger is actively committed to 
forward-looking energy strategies and smart solar and 
energy systems. The company is a member of Solar 
United, the international photovoltaic industry associa-
tion, Swissmem, Swisssolar, AEE – The Renewable En-
ergies Agency, and öbu – The Network for a Sustainable 
Economy. Meyer Burger also takes part in various re-
gional conferences, such as the Advanced Building 
Skins Conference and the Swiss Energy and Climate 
Summit – the leading conference on energy and climate 
change in Switzerland with over 700 decision makers 
from energy, finance, insurance, and the construction 
industry, as well as NGOs and federal and cantonal 
governments. 

Local Sponsoring 
In the area of regional activities, Meyer Burger was 
co-sponsor of Kulturnacht Thun (‘Thun Night of Culture’). 
Here, a broad range of shows were performed at around 
40 different locations under the motto ‘The full diversity 
of Thun culture – to be seen, experienced, heard in one 
night.’ The event included concerts in the most varied 
musical styles, as well as readings and stories, art and 
architecture. The enormous diversity of shows gave vis-
itors the unique opportunity to gain an extensive picture 
of the region’s cultural scene in a short time. Meyer 
Burger ensures that its employees at the Thun and Neu-
châtel sites can come into direct contact with the wide 
variety of Thun’s cultural activities. 

In the area of events, Meyer Burger was involved in the 
solar vehicle race in Baden (Switzerland), which takes 
place every other year and is organized and run by the 
Swiss Children’s Museum. For each race, 48 solar 
vehicle construction kits are made available. The race 
itself is divided into eight groups. Girls and boys who like 
making things and are looking for action can compete 
against one another on a 15-meter-long race track. For 
the first time, children or godchildren of Meyer Burger 
employees took part in the event. To equip them, Meyer 
Burger held a raffle for six solar vehicle construction kits. 
Following the race, the miniature self-made works of art 
were exhibited on the first floor at the Thun site. 

The Meyer Burger works of art:
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Tremendous success at the 2017 vocational world 
championships in Abu Dhabi (United Arab Emirates): as 
member of a two-person team, Meyer Burger employee 
Fabien Gyger won the gold medal in the vocational cat-
egory of automation mechanics to become world 
champion.

The WorldSkills Competitions were held in Abu Dhabi 
from October 15 to 18, 2017. Fabien Gyger had quali-
fied to take part at last year’s IndustrySkills Swiss cham-
pionships, where he also won the gold medal and 
secured his ticket to WorldSkills. 

Over the course of four days in Abu Dhabi, 1,300 partic-
ipants from 76 countries competed in 50 different voca-
tions. The definite highlight was the emotional closing 
ceremony in the arena on Yas Island when the rankings 

Meyer Burger employee  
is world champion

The falcon –  
the ultimate status 
symbol in the United 
Arab Emirates

Proud World 
Champion  
Fabien Gyger

The Swiss fan  
corner  
in the arena on  
Yas Island
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were announced, with the world champions in the differ-
ent vocational groups. It was here that Fabien Gyger 
and his colleague learned that they had won the gold 
medal in the vocational category of automation 
mechanics. 

For almost a year, Fabien Gyger had been working 
towards this success, completing multiple training ses-
sions a week – a tight program that included apprentice-
ship, vocational college and practice units. Added to 
this were preparation weekends and the final appren-
ticeship examination, which he passed with flying colors. 
During this time, he received support from his family, 
friends and above all from Meyer Burger, which provided 
a fully equipped training room to ensure optimal 
preparation. 

In October, the time had finally come to head off to Abu 
Dhabi together with the other participants, a technical 
expert, a physiotherapist and a mental coach. After all, 
as with professional athletes, it’s not just skill that 
matters but also mental strength. 

At WorldSkills, Fabien and his colleague had to con-
struct and program a production line that would fill sand 
in cups and pack the filled cups in cardboard boxes – all 
within four days. The assignment consisted of six sub-
tasks, which were assessed individually. Even with all 
the mammoth preparation and exertion, it was well 
worth the effort – with a gold medal as a crowning 
achievement for the hard work!

Meyer Burger is proud of Fabien Gyger and would like to 
take this opportunity to congratulate him once again on 
his fantastic success!

The Swiss team won 20 medals in total, including eleven 
golds, thus delivering the best result to date at the vo-
cational world championships. In the overall ranking, 
Switzerland came in second behind China. The next 
WorldSkills will take place in 2019 in Kazan, Russia.

    

Focused on the 
assignment  
at the competition  
in Abu Dhabi
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Information on Sustainability Reporting 

Sustainability is an integral part of business success at 
Meyer Burger. For this reason, the company reports on 
sustainability topics every year in its annual report (GRI 
102-52). The last report, covering fiscal year 2016, was 
published in March 2017 (GRI 102-51). For fiscal year 
2017, this sustainability report follows the GRI Stand-
ards for the first time (GRI 102-50). This report has been 
prepared in accordance with the GRI Standards: core 
option (GRI 102-54). The contents of the sustainability 
chapter have not been externally validated (GRI 102-56). 
There were no significant changes regarding material 
topics and topic boundaries (GRI 102-48). In 2017, 
energy consumption resulting from air conditioning at 
the Hohenstein-Ernstthal site and emissions resulting 
from rental car travel at the Thun site were included in 
environmental accounting for the first time. Retrospec-
tive adjustments have been made to the corresponding 
data to allow better comparability (GRI 102-49). The 
scope of consolidation can be found on page 86 of this 
annual report (GRI 102-45). 

Principles for defining report content and quality have 
been applied throughout the information collection and 
report development process. In order to prioritise topics 
for inclusion in this report, Meyer Burger conducted an 
internal materiality analysis in 2015. During a workshop, 
senior managers from the Thun and Hohenstein-Ern-
stthal sites representing the departments of Finance, 
Production, Marketing, Sales, Customer Service, Quality 
& Safety, IT, Supply Chain Management, Corporate 
Communications, and Human Resources identified key 
topics and issues from the company and stakeholder 
perspectives. Although external stakeholders were not 
directly involved in the process, management took their 
existing concerns into account (GRI 102-46). In particu-
lar, customer concerns that were identified in communi-

cations between Sales, Service teams, and Customer 
Service were incorporated (GRI 102-43, GRI 102-44). In 
order to clarify the business model’s contribution to sus-
tainable development, the sustainability topics identified 
during the materiality analysis were reviewed and given 
a new strategic orientation in 2016. In 2017, no adjust-
ments were made. The resulting list of material topics 
can be found on page 18 of this report. The main stake-
holders who significantly influence or are influenced by 
the business success of Meyer Burger comprise cus-
tomers, employees, shareholders, regional authorities, 
suppliers, and the public (GRI 102-40, GRI 102-42).

For all questions relating to the sustainability report, 
please contact Ingrid Carstensen, +41 (0)33 221 28 34, 
ingrid.carstensen@meyerburger.com (GRI 102-53). 
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GRI Content Index

Pages /Reference

101 Foundation (2016)

102 General Disclosures (2016)

Organizational Profile

102-1 Name of the organization 34

102-2 Activities, brands, products, and services Cover Company Profile

102-3 Location of headquarters 142

102-4 Location of operations 142

102-5 Ownership and legal form 34

102-6 Markets served 3

102-7 Scale of the organization Cover Page 2

102-8 Information on employees and other workers 21

102-9 Supply chain 26

102-10 Significant changes to the organization and its supply chain 3, 4

102-11 Precautionary Principle or approach 24

102-12 External initiatives 27

102-13 Membership of associations 27

Strategy

102-14 Statement from senior decision-maker 16

Ethics and Integrity

102-16 Values, principles, standards, and norms of behavior 26

Governance

102-18 Governance structure 43, 56

Stakeholder Engagement

102-40 List of stakeholder groups 30

102-41 Collective bargaining agreements 20

102-42 Identifying and selecting stakeholders 30

102-43 Approach to stakeholder engagement 30

102-44 Key topics and concerns raised 30

Reporting Practice

102-45 Entities included in the consolidated financial statements 30, 86

102-46 Defining report content and topic Boundaries 30

102-47 List of material topics 18

102-48 Restatements of information 30

102-49 Changes in reporting 30

102-50 Reporting period 30

102-51 Date of most recent report 30

102-52 Reporting cycle 30

102-53 Contact point for questions regarding the report 30

102-54 Claims of reporting in accordance with the GRI Standards 30

102-55 GRI content index 31

102-56 External assurance 30
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Pages /Reference Reason for Ommission

200 Economic

201 Economic Performance (2016)

103-1/2/3 Management approach 2–11

201-1 Direct economic value generated and distributed 80–84

201-2 Financial implications and other risks and opportunities due to climate change 4–7

203 Indirect Economic Impacts (2016)

103-1/2/3 Management approach 26

203-1 Infrastructure investments and services supported 27

204 Procurement Practices (2016)

103-1/2/3 Management approach 26

204-1 Proportion of spending on local suppliers 26

205 Anti – Corruption (2016)

103-1/2/3 Management approach 26

205-3 Confirmed incidents of corruption and actions taken 26

206 Anti – Competitive Behavior (2016)

103-1/2/3 Management approach 26

206-1 Legal actions for anti-competitive behavior, anti-trust, and monopoly practices 26

300 Environmental

302 Energy (2016)

103-1/2/3 Management approach 24

302-1 Energy consumption within the organization 25

303 Water (2016)

103-1/2/3 Management approach 24

303-1 Water withdrawal by source 25

305 Emissions (2016)

103-1/2/3 Management approach 24

305-1 Direct (Scope 1) GHG emissions 25

305-2 Energy indirect (Scope 2) GHG emissions 25

305-3 Other indirect (Scope 3) GHG emissions 25

306 Effluents and Waste (2016)

103-1/2/3 Management approach 24

306-1 Water discharge by quality and destination 25

306-2 Waste by type and disposal method 25

306-4 Transport of hazardous waste 25

307 Environmental Compliance (2016)

103-1/2/3 Management approach 24

307-1 Non-compliance with environmental laws and regulations 24
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Pages /Reference Reason for Ommission

400 Social

401 Employment (2016)

103-1/2/3 Management approach 20

401-1 New employee hires and employee turnover 20

403 Occupational Health and Safety (2016)

103-1/2/3 Management approach 21

403-2 Types of injury and rates of injury, occupational diseases, lost days,  
and absenteeism, and number of work-related fatalities

21

404 Training and Education (2016)

103-1/2/3 Management approach 20

404-1 Average hours of training per year per employee 20

404-2 Programs for upgrading employee skills and transition assistance programs 20

404-3 Percentage of employees receiving regular performance and career  
development reviews

20

405 Diversity and Equal Opportunity (2016)

103-1/2/3 Management approach 20

405-1 Diversity of governance bodies and employees 21

405-2 Ratio of basic salary and remuneration of women to men Information unavailable

406 Non – Discrimination (2016)

103-1/2/3 Management approach 20

406-1 Incidents of discrimination and corrective actions taken 20

407 Freedom of Association and Collective Bargaining (2016)

103-1/2/3 Management approach 20

407-1 Operations and suppliers in which the right to freedom of association  
and collective bargaining may be at risk

Not applicable*

416 Customer Health and Safety (2016)

103-1/2/3 Management approach 19

416-1 Assessment of the health and safety impacts of product and service categories 19

417 Marketing and Labeling (2016)

103-1/2/3 Management approach 19

417-1 Requirements for product and service information and labeling 19

419 Socioeconomic Compliance (2016)

103-1/2/3 Management approach 26

419-1 Non-compliance with laws and regulations in the social and economic area 26

* The GRI reporting scope includes the sites in Hohenstein-Ernstthal (Germany) and Thun (Switzerland) 
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